
SUSTAINABILITY REPORT

Tamro AB’s sustainability report for 2017 comprises a separate 
document to the directors’ report and has been prepared in 
accordance with the requirements of the Swedish Annual 
Accounts Act. The board adopted Tamro’s sustainability report 
for 2017 on 22 March 2018.

TAMRO AB    2017
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In pharmaceutical logistics, Tamro leads the way in Sweden and is part of 
PHOENIX Group, a European conglomerate with more than 150 distribution 
centres in 25 countries. Every day, we supply 1,400 pharmacies throughout 
Sweden with pharmaceuticals and other medical and healthcare products. 

ABOUT TAMRO

Tamro is an independent actor and works with everyone’s 
best interests in mind – pharmaceutical manufacturers, 
pharmacies, consumers and patients. We cooperate with about 
150 pharmaceutical manufacturers and ensure that we have 
their products in stock, distributing them to pharmacies and 
hospitals. Tamro also offers Nordic distribution services and 
a large number of additional services to better facilitate our 
customers’ day-to-day business. 

More than 550 people work at Tamro and the company 
has quality and environmental management systems that 

are certified in accordance with ISO 9001:2015 and ISO 14 
001:2015, respectively. Our wholesale licence, which is issued 
by the Swedish Medical Products Agency, is essential to the 
running of our operations. We apply GDP (Good Distribution 
Practice) and GMP (Good Manufacturing Practice), as well as 
the PHOENIX compliance programme within the three areas of 
anti-corruption, competition and conduct. We have our head 
office and a distribution centre in Gothenburg with additional 
distribution centres in Stockholm and Umeå. 

OUR CORE VALUES
Tamro has a strong corporate culture and our core values provide the foundation for a responsible company that inspires 
trust. Our core values serve as guiding principles for each individual employee and for Tamro as a whole. 

VISION, MISSION AND BUSINESS CONCEPT



Hållbarhetsrapport Tamro AB, 2017 3

RIGOROUS QUALITY ASSURANCE AND SECURITY MEASURES

HUMAN RIGHTS

The manufacture of pharmaceuticals and medical and 
healthcare products is becoming increasingly advanced, 
with increasingly more effective products. Parallel to this, 
demands on quality and security – both within the industry 
itself and from external stakeholders – are also increasing. 
Quality assurance and security are the alpha and omega. All 
our facilities are secure and well-guarded, allowing access 
only to properly authorised persons. For security-classed and 
sensitive pharmaceuticals, we have special premises with 
even tighter security, and even stricter access requirements. 
The correct temperature, humidity and lighting with no 
unnecessary vibrations. All our delivery vehicles have advanced 
monitoring equipment to ensure that we continually maintain 
the optimal environment for sensitive pharmaceuticals. And 

regardless of where a vehicle is located, we can always see the 
current status of its cargo, and always guarantee that each 
pharmaceutical is delivered in the best condition, from A to B. 

Everyone here is well-versed in proper pharmaceutical 
handling. Everyone who works at Tamro and our contracted 
drivers have attended a special training course in quality 
assurance and security. We regularly conduct quality 
inspections together with both our customers and the 
Swedish Medical Products Agency. And we look forward to 
these occasions. It’s important to us to know that we’re up 
to standard and we continually strive to improve our quality 
management system.

The fundamental principles underpinning basic human 
rights are that everyone is born free and that all people are 
equal. Basic human rights include, for example, the right 
to not be discriminated, freedom of expression, the rights 
of women and children, the right to education and the 
right to health. For Tamro, human rights are an important 
aspect of our sustainability work. We strictly adhere to 
the Universal Declaration of Human Rights. Internally, we 
work systematically with issues related to, for example, 
discrimination, equality, diversity and skills development. We 
have established goals and/or KPIs in all these areas.  

With our code of conduct for suppliers, we set out 
requirements for the supply chain and other business 
partners as regards human rights.  

Suspected human rights violations can be reported 
anonymously via PHOENIX Group’s whistleblowing system. 
The system is available both internally and externally. 

In 2018, and together with PHOENIX Group, we intend to 
continue the work of reviewing our approach to human 
rights, both internally within the organisation and externally 
within our supply chain. Our ambition with this is to enable 
group-wide synergies.  
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For Tamro, sustainability is about acting responsibly – under all circumstances. 

SUSTAINABILITY  
MANAGEMENT 

SUSTAINABILITY WORK AT GROUP LEVEL
At PHOENIX Group, success and sustainability go hand 
in hand. The group’s mission provides the basis for its 
sustainability work. The goal is to grow sustainably – in all 
PHOENIX Group divisions, in all countries where the group 
operates and throughout the entire delivery chain. This is 
to be achieved by integrating sustainability-based principles 
with all group companies’ business processes that concern 
customers, business partners and employees. This work is 
conducted in compliance with the highest possible quality 
standards. 

The group’s sustainability work is centred on the following 
four areas:

• Create value for customers and the company
• Protect the environment
• Support employees
• Corporate citizenship 

A look back at the group’s sustainability work:

• 2009 – PHOENIX Group introduces a code of conduct 
for all countries in the group as part of a compliance 
programme.

• 2010 – Sustainability reporting introduced throughout 
the group.

• 2014 – An improved compliance programme, broadened 
with corruption and competition guidelines, is 
introduced as a complement to the code of conduct. 

For the past five years, PHOENIX Group has produced 
annual sustainability reports for the group. The sustainability 
report for 2016/2017 was prepared in accordance with 
the Global Reporting Initiative (GRI G4). The group has 
established a web-based whistleblowing system where 
stakeholders can ask questions and report shortcomings in 
compliance with the guidelines in group companies. The 
tool guarantees anonymity for the informant and ensures 
that the report is tabled for discussion by the appropriate 
members of management.
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A SUSTAINABLE TAMRO
Tamro shall manage and develop its business in a sustainable manner. In practice, this means:

The group-wide code of conduct provides a basis for Tamro’s 
sustainability work, which includes, for instance, fair competi-
tion, behaviour at work, information management and the en-
vironment. Furthermore, there are a number of explicit policies, 
which are determined by Tamro’s management team. These 
include, for example, OHS policies, an environmental policy 

and an anti-corruption policy. In order to ensure accountability 
in the value chain, Tamro has implemented a code of conduct 
for suppliers that, in addition to environmental requirements, 
encompasses human rights, labour legislation and working 
conditions in compliance with the ILO conventions, the  
Universal Declaration of Human Rights and national legislation.  

–  We meet relevant environmental requirements and strive continuously to develop our 
environmental work.

–  We develop and improve operations to minimize waste and other pollution, and to minimize 
health and safety risks.

–  We provide a safe and healthy workplace and ensure that our staff have the right skills. 

–  We communicate openly and proactively with our staff, customers, and other stakeholders about our 
sustainability efforts and the expectations placed upon us.

–  We encourage everyone in our value chain; suppliers, customers and partners, to work with 
sustainability efforts.

–  We run our operations on a long-term basis from an economic, environmental and social point of view.

ENSURE ACCOUNTABILITY IN THE VALUE CHAIN
The acceptance of accountability in the value chain is a 
central tenet of Tamro’s corporate culture. Responsibility 
and ensuing compliance are of great importance to us – in 
terms of both creating a successful company with long-term 
sustainability and our relationship and cooperation with 
customers, business partners and other stakeholders. Efforts 
to ensure compliance begin with our management system 
and related processes, our code of conduct, our business-
specific governing documents and our code of conduct for 
suppliers. 

In conjunction with the management team’s annual review 
work, the effectiveness of the management system is 
evaluated, including the results of Tamro’s sustainability 
work. The basis for the evaluation comprises the results 
and trends seen in, for instance, risk analyses, internal and 
external audits and the status of corrective and preventive 
measures. Based on the code of conduct for suppliers, 
Tamro’s supply chain is followed up in relation to defined 
sustainability parameters. This is achieved with, for example, 
supplier assessments and supplier evaluations. 
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RISK MANAGEMENT
Tamro conducts regular risk analyses of its business 
processes in compliance with the standards ISO 9001:2015 
and ISO 14001:2015 for quality and the environment, 
respectively. 

Quality risk management (QRM) is a systematic process for 
assessing, controlling, disseminating information about and 
examining the risks that a pharmaceutical is exposed to 
during its life cycle. QRM is used proactively and reactively. 
The QRM system is based on scientific data and experience 
and ultimately contributes to increased or maintained 
patient safety.

Specialised risk management is conducted in several 
different areas. For GxP-regulated areas, risks that affect 
the patient are always in focus, although even risks 
associated with Tamro as a company, as well as our 
employees, assets, customers and business dealings, 
may need to be considered. GxP refers to all areas of 
pharmaceutical distribution regulated by EU-GDP (Good 
Distribution Practice) and all areas regulated by GMP (Good 
Manufacturing Practice) as regards the manufacture of 
pharmaceuticals. In Tamro’s case, this encompasses the 
warehousing, distribution and repacking/relabelling of 
pharmaceuticals.

The FMEA/FMECA model (Failure Mode and Effects Analysis/
Failure Mode, Effects and Criticality Analysis) is mainly 
used for areas encompassed by quality risk management.  
The model entails evaluating the pharmaceutical 
handling process based on the risk of not achieving the 
desired treatment objective. This is a systematic method 
for predicting possible failure modes, evaluating the 
consequences of such failure modes and using ratings 
to propose which measures ought to be implemented to 
prevent these failure modes from occurring. 

Other specific risk management models are used for the 
following areas:

• Work environment 
• Environmental impact assessment 
• Storage of flammable goods
• Preparedness
• Project work

A specific procedure has been established within the 
business for each area, providing a starting point for risk 
management work. The outcome of all risk management is 
reported to the management team.
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ORGANISATION AND RESPONSIBILITY
Tamro’s operations are governed by the parent company 
Tamro, the board of directors, and the MD and 
management team. Governance is based on visions, values 
and strategies by establishing explicit policies and goals. 
Tamro’s management at all levels, both centrally and locally, 
shall manage the business in such a manner that the 
established goals are achieved. Managers are responsible for 
goals and policies being both known and understood within 
the organisation. Governance and management include 
revising goals and devising policies. Amendments to goals 
and policies are decided by the management team. 

The management team has ultimate responsibility for 
Tamro’s sustainability work. No individual member of the 
management team has been explicitly assigned overall 
responsibility, rather it is shared between the HR director, 
general counsel, logistics director, IT director and quality 
director. The management team is responsible for strategic 
and operational work within sustainability reporting, 
the code of conduct, human rights, business ethics, 
environmental work, OHS and security issues. 

The figure shows the group-wide organisational structure for sustainability work. 
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Country Management

Local CSR team from legal, HR, controlling and/or quality departments

Local CSR team is responsible for data gathering process
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For Tamro, sustainability is about acting responsibly, taking into account 
the needs of both current and future generations. This in turn involves 
creating long-term sustainable solutions based on economic, social and 
environmental considerations, as well as the refinement of these values 
within our business processes. 

SUSTAINABILITY STRATEGY

STRATEGY PROCESS
We prepare a new long-term strategic plan every three 
years. This process, the gradual development of a new 
long-term strategic plan, incorporates business intelligence, 
operations analysis, goal formulation and the establishment 
of focus areas for the next three years. Our business 
intelligence involves the analysis of political, economic, 
social, technical, legal and environmental factors. Further 
to this, it includes market, customer and industry analyses. 
The operations analysis entails conducting a SWOT analysis 

(Strengths, Weaknesses, Opportunities and Threats), an 
employee satisfaction index (ESI), and reviews of our current 
management system, goal fulfilment and focus areas. 

The purpose of Tamro’s strategic planning is to develop 
and maintain a viable combination of business goals, 
competencies and resources congruous to the prevailing 
market opportunities. The strategy process is an essential 
part of the management process.
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STAKEHOLDER INVOLVEMENT

GOALS, BUDGETS AND SCORECARDS

Everyone can contribute to sustainable development. We 
have done a great deal, but together with our stakeholders 
we can do even more. We involve our stakeholders in a 
partnership built on dialogue and cooperation. For us, 
their interests and expectations are important sources of 
information, and we can use them (together with our 
strategy process) to identify the most central issues on which 
to focus our sustainability efforts.

A regular dialogue with PHOENIX Group is maintained via 
various management meetings, which are held frequently 
throughout the year. Monthly reports are submitted to 
the group, which are then followed up in teleconference 
meetings.

We maintain stakeholder dialogues with our employees via 
fora such as our quarterly staff meetings, to which the MD 
invites all staff. These meetings with the MD are held in 
Stockholm, Gothenburg and Umeå. During the meetings, 
the MD presents Tamro’s current position, goals and more 
and answers questions from employees. Additionally, 
each manager has weekly or monthly meetings with their 
staff. Each employee has an annual performance appraisal 
together with their immediate manager. 

Monthly meetings are held with the trade unions with 
which we have collective agreements to ensure constructive 
collaboration, as well as an active dialogue between the 
company, its employees and the trade unions.

Since the company was founded in 1921, we have 
developed additional services that help our customers – 
pharmaceutical suppliers and pharmacies – to improve their 
operations. A well-functioning pharmaceutical supply chain 
requires cooperation and the sharing of knowledge and 
experience. Since 2010, Tamro has had a quality network 
comprised of representatives from the pharmaceutical 
industry and pharmacies that is convened a couple of times a 
year. Other sources of knowledge include individual support 
from Tamro’s quality experts and training in GDP (Good 
Distribution Practice). On behalf of the Swedish Academy of 
Pharmaceutical Sciences, Tamro also participates in training 
initiatives for the industry, such as “GDP in Practice”.  

Regarding our supply chain, we maintain ongoing dialogues 
with our principal suppliers through supplier meetings. We 
also conduct supplier assessments and supplier follow-ups, 
during which we discuss matters that include sustainability 
requirements and expectations.

With a periodicity entailing a new strategic plan being 
produced at least every three years, Tamro establishes 
a long-term sustainability strategy founded on business 
intelligence, stakeholder expectations and Tamro’s internal 
circumstances. Based on this work, goals and metrics for 
sustainability work are established. 

Once a year, Tamro prepares an overall budget for 
operations. The purpose of this budget is to plan resources, 
activities and investments in detail in order to deliver 
planned results based on the strategic plan and prevailing 
conditions. In order to ensure a holistic approach to its 
business, Tamro has chosen to work in accordance with the 

so-called balanced scorecard model. A balanced scorecard 
is a tool that not only shows goal fulfilment, but also 
serves as a model for managing the business. Tamro works 
with scorecards on two levels – the strategic level and the 
operational level. The purpose of the strategic scorecard 
is to ensure that the strategic plan is kept up to date with 
respect to goal fulfilment and changes in external factors. 
The strategic scorecard is handled by Tamro’s management 
team. The purpose of the operational scorecard is to 
maintain our focus on the most important operational 
objectives in Tamro’s business, which are handled by Tamro’s 
management team and other management groups. 
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It’s the small things done on a daily basis that lay the foundation for a sustainable 
society. In light of this, Tamro conducts ongoing activities to improve and uphold 
effective procedures for minimising our negative environmental impact.  
We consider it essential that we comply with all applicable environmental laws 
and regulations. Moreover, responsible environmental considerations are to be 
incorporated in all business processes, plans and decisions. Our environmental 
work is based on PHOENIX Group’s code of conduct and our environmental 
management system, which is certified in accordance with ISO 14001:2015. 

ENVIRONMENTAL  
RESPONSIBILITY

OUR ENVIRONMENTAL ORGANISATION
It is always everyone’s responsibility to ensure that we 
comply with our environmental procedures. All employees 
are expected to perform their day-to-day work in an 
environmentally friendly manner. However, there is an 
organisation tasked with ensuring that our environmental 

management is maintained. This organisation encompasses 
seven roles: the Quality Director, three employees from our 
central Quality/Environment/Development departments and 
three Environmental Coordinators (Gothenburg, Stockholm 
and Umeå).

OUR ENVIRONMENTAL POLICY
As the leading distributor of pharmaceuticals in Sweden, 
at Tamro we strive to minimise the negative environmental 

impact of our operations (while taking into account quality 
and security aspects) by:

SIGNIFICANT ASPECTS OF OUR ENVIRONMENTAL IMPACT
Tamro has examined the environmental aspects of its 
business and assessed which aspects have the greatest 
environmental impact. Each year, we conduct an evaluation 
to check whether our operations have changed in any way 
that affects these environmental aspects. 

Transport, waste management and energy consumption are 
our three most important environmental aspects.



Hållbarhetsrapport Tamro AB, 2017 11

GENERAL ENVIRONMENTAL GOALS

ENVIRONMENTAL ACTIVITIES 

Based on the environmental aspects of our business, the 
management team establishes our general environmental 
goals, which for 2017 were to:

• Strive to reduce the negative environmental impact of 
our transport operations.

• Strive to reduce our energy consumption.
• Sort our waste to enable as much reuse and recycling 

as possible.

Based on our general environmental goals, a number 
of detailed objectives for our environmental work are 
established each year. We refer to them as environmental 
activities. The environmental activities are followed up 
each month using Tamro’s balanced scorecard. In 2017, we 
worked with 21 environmental activities, which included 
training initiatives, waste management, recycling, greener 
fuels, energy consumption and a life cycle perspective in the 
procurement process.

Transport 

Tamro strives to ensure climate-friendly logistics throughout 
its value chain. We do our utmost to have a positive 
influence on developments at our carriers, achieved through 
regular meetings and in conjunction with negotiating 
agreements. Drivers are trained in eco-driving so as to ensure 
the greenest possible driving style.

We continuously monitor fuel consumption and emissions in 
our transport operations and are transparent in our reporting 
of carbon emissions. The share of renewable fuel in transport 
operations in 2017 was about 45 percent, which can be 
compared with essentially 0 percent in 2015 when we 
started recording the share of renewable fuel. We also record 
the share of vehicles in transport operations certified as Euro 
Class 5 or 6, which for 2017 was 80.9 percent.

Since September 2017, Tamro’s vehicles in Gothenburg and 
surrounds are powered exclusively by HVO (hydrogenated 

vegetable oil) – a fuel free from palm oil and palm oil 
remnants. This applies to all of Metropolitan Gothenburg, 
the length of the coastal road from Falkenberg to Strömstad 
and inland towns such as Borås, Vänersborg and Trollhättan. 
The HVO initiative is part of Tamro’s work to fulfil its 
environmental goal to reduce fossil fuel use.

Waste management 

For Tamro, waste management encompasses not only the 
waste that we generate, but also the pharmaceuticals 
that we ensure are destroyed by incineration at approved 
incineration plants.

Our work is focused on reducing pharmaceutical waste by 
the most effective means possible – as this is waste that not 
only has a negative impact on the environment, but also 
incurs high costs for us as a company. In 2017, some 75 
percent of our own waste was recycled and 12 percent was 
incinerated for energy recovery.

Energy consumption 

We work tirelessly in our commitment to energy efficiency 
and climate action for the better. We employ energy 
monitoring, which includes measures such as energy 
optimisation and tracking the share of energy we use that is 
produced from renewable sources. Since 2014, Tamro uses 
100 percent renewable energy at all of its facilities.
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Our employees are our most important asset and are of great strategic importance 
to our business operations. Accordingly, here at Tamro we consider it essential to 
ensure a safe and healthy workplace for all our staff. 

CORPORATE SOCIAL  
RESPONSIBILITY

A GOOD WORK ENVIRONMENT  
A good work environment requires a balance between 
and continual development in the areas of employeeship, 
leadership and work organisation. 

Employeeship 

Active employeeship provides opportunities for 
development, participation and responsibility at work. It 
contributes to an atmosphere that bolsters the employee’s 
confidence in their ability to see opportunities and deal 
with any difficulties they may face in their work. Managers 
enable active employeeship by providing employees with 
the necessary conditions, support and motivation. In 2017, 
about 70 white-collar workers attended a two-day training 
course in communication and collaboration.

Leadership

Managers act as role models, establish norms and reflect 
Tamro’s values. With their approach and behaviour, 
managers set the tone for the atmosphere at the 
workplace. Managers have competence, clear authority and 
responsibility for the work environment. All new managers 
attend a basic training course in managerial skills. At the 
beginning of 2017, a course aimed at improving the work 
environment was held, which all new managers attended. 

Work organisation

Work is organised so as to reduce the risk of ill health. The 
way work is organised supports cooperation, development and 
innovation.

A good work environment contributes to increased job 
satisfaction, commitment and better health. With a good 
work environment, employees choose to remain and develop, 
thereby increasing both the quality and efficiency of our 
business. The work environment is also key to getting new 
employees to choose Tamro. Tamro has a work environment 
policy in place elaborating the company’s visions and ambitions 
in occupational health and safety (OHS). The policy aims to 
convey a common approach. 

Tamro has primary responsibility for the work environment and 
acts systematically to prevent ill health and accidents. OHS tasks 
and the associated responsibilities are clearly delegated in wri-
ting within the line organisation. Our systematic work environ-
ment management, which includes physical and psychosocial 
factors, is the natural way of working and is integrated with 
day-to-day operations. Physical work environment factors and 
risks can, for example, be associated with forklifts, machines 
and lifts, while psychosocial factors and risks can be associated 
with stress, responsibility, communication and participation. 

Tamro’s approach to systematic work environment management 
is three-fold – reactive, proactive and health-promoting.
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Process Tools Purpose

• Sickness reporting

• Working environment issues

• Rehabilitation routines

• Corporate health care

• Call support

• Issue system

• Rehab calls

• Identify sick leave

• Treat and cure

• Rehabilitate

• Sick leave statistics

•  Systematic environment 
work

•  Risk assessment

•  Safety rounds

•  Health calls

•  Education

•  Dialogues

•  Physiotherapist at Tamro

•  Health coaching

•  Identify risks

•  Identify unhealthy factors

•  Eliminate risks and factors

•  Organisation

•  Leadership

•  Culture

•  The individual’s lifestyle

•  Wellness allowance

•  Interaction

•  Daily leadership

•  Identify health factors and 
activities

•  Perform activities

React

Proact

Promote

Tamro employs systematic work environment management within its operations with a situation-based approach that is 
three-fold: reactive, proactive and health-promoting. 

In a good work environment, working conditions are 
adapted to different physical, psychological and social 
circumstances. Initiatives in job adaptation and rehabilitation 
are conducted at an early stage. Every employee contributes 
to a good work environment by contributing to good 
relationships and a creative atmosphere. 

In a good work environment, every employee takes responsibility 
for their health. Wellness activities are encouraged and offered 
to all employees, and are part of our long-term health work. 
Examples of health-promoting activities conducted at Tamro 
include medicals for all new employees upon recruitment 
and then as needed via our occupational healthcare, wellness 
campaigns such as steps-a-day competitions and help to stop 
smoking, counselling with external healthcare providers, a 
wellness allowance and massages. 

Successful work environment management also requires 
close collaboration with the trade unions, which Tamro is 
careful to maintain.

In 2017, Tamro focused on:

• Introducing procedures in accordance with the 
Bradford Factor. This is a formula for measuring an 
employee’s absence using a weighting system based 
on the number of spells of absence. Its introduction 
has encompassed managers at distribution centres 

receiving training in the matter. The training course 
covers areas that include a presentation of the 
procedure, roles and responsibilities, and where 
managers can turn to for support. For managers 
in administrative roles, long-term absence is less 
common, so these managers receive direct assistance 
from the HR department as necessary. 

• Focusing on work environment aspects in connection 
with project assignments. In 2017, Tamro introduced 
risk assessment from a work environment perspective 
as an activity in the Tamro project model. 

• Conducting skills development initiatives for managers 
in the social and organisational work environment. 
Tamro has conducted a GAP analysis of the Swedish 
Work Environment Authority’s new provisions on 
the social and organisational work environment. The 
results of the analysis indicated that it was mainly 
issues associated with victimisation that needed extra 
attention within operations. In response to this, all 
managers attended a training course on victimisation 
in 2017. In addition, the relevant internal procedures 
on how to act if an employee is subjected to or 
witnesses inappropriate behaviour have been updated.
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DIVERSITY, EQUALITY AND VICTIMISATION

HUMAN RESOURCE PLANNING

Tamro views differences as an asset and each individual’s 
unique qualities and skill set are valued. Everyone is respected 
regardless of ethnicity, sex, age, disability, sexual orientation, 
social standing, political beliefs and religion or other belief. 
Women and men are valued equally, employed on the same 
conditions and offered the same opportunities. Bullying, 
harassment, discrimination and other demeaning behaviours 
and actions are not tolerated.

Victimisation refers to acts that are aimed at one or more 
employees in a hurtful manner and that can lead to ill health 

or the subjected employees becoming marginalised from social 
interaction at the workplace. In order to avoid employees at 
Tamro being subjected to any form of victimisation, as well as 
to prevent ill health by providing the help and support needed 
by those who are victimised as early and effectively as possible, 
we implemented a procedure for dealing with victimisation 
several years ago. Its starting point is that all activities shall 
be planned and organised in such a way that victimisation, 
bullying, discrimination and harassment are prevented by our 
systematic work environment management. 

Competence means that the employee has the knowledge, 
willingness and ability to solve the tasks assigned to them. 
Tamro expands willingness and ability to also encompass values, 
attitudes and behaviour. Competence also involves acquiring, 
using and sharing knowledge and experience. To support the 
work to ensure that Tamro has the competence necessary to 
run operations as intended both today and tomorrow, and 
to ensure that employees have the right skill sets for current 
needs, the company has established a procedure for human 
resource planning in its management system. 

Skills development at Tamro is based on our business 
operations. In certain areas, training needs to be provided in 
order to comply with legal requirements or audit requirements. 
In those cases where a group of employees has the same 
development needs, the relevant development initiatives are 
coordinated by location or company-wide. If the competence 
requirement cannot be met by skills development, it is acquired 
through recruitment instead. 

Management’s responsibility is to define general competence 
requirements and to ensure the organisation, resources 
and processes necessary for human resource planning. The 
manager’s responsibility is to clarify the needs of the business, 
as well as to conduct annual performance appraisals and 

draw up plans for skills development based on our business 
goals. The manager is responsible for ensuring that prioritised 
skills development is implemented and evaluated. The 
employee’s responsibility is to assume responsibility for their 
skills development. This entails planning and implementing, in 
consultation with their manager, development initiatives in line 
with their skills development plan. The goal is for the employee 
to achieve the established skill requirements for their role/roles.

All employees have an annual performance appraisal with 
their immediate manager. During the performance appraisal, 
the employee’s performance, motivation and skills in their role 
are discussed in relation to the needs of the organisation and 
the determined salary criteria. The manager and the employee 
use the appraisal to decide on a number of goals and a 
development plan to bolster the employee’s competence and to 
enable them to develop, improve and influence their salary. In 
2017, 98.5 percent of staff attended a performance appraisal. 
The figure is not 100 percent due to new recruits, as their 
performance appraisals are delayed until they have completed 
the induction programme. Regular follow-up meetings between 
managers and employees are held throughout the year, 
although these are not as formal as performance appraisals. 
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CORPORATE CITIZENSHIP
In our corporate citizenship, we are mainly involved in issues 
concerning health and well-being.

Delivering health throughout Sweden

Tamro has an important role in the Swedish value chain for 
well-being. Thousands of people’s health and sometimes 
even lives are dependent on us delivering pharmaceuticals 
and other medical and healthcare products on time and in 
perfect condition to the country’s pharmacies and hospitals. 
Having all of Sweden as our work domain and hundreds 
of safety regulations to take into account entails great 
responsibility. On the other hand, we have had over 90 years 
to develop procedures and processes that are effective. No 
matter what. Time and time again.

Queen Silvia Children’s Hospital 

Tamro has sponsored the Foundation for Queen Silvia 
Children’s Hospital since 2007. Over the years, Tamro 
has contributed to about sixty new computers, wireless 
broadband and hospital clowns, as well as therapeutic 
interiors and nursing room renovations. The latest additions 
are Svea, a certified therapy dog, and a sibling supporter, 
who is on hand to assist the siblings of the sick children 
admitted to the hospital.
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Among the prerequisites for the long-term profitability and success of our 
business are our reputation, our credibility and ensuring good business ethics. 
At Tamro, good ethics means doing what is right, such as respecting laws 
where we operate and working actively to prevent corruption. 

FINANCIAL 
RESPONSIBILITY

RULES OF CONDUCT 

ANTI-CORRUPTION

FREE AND OPEN COMPETITION

Based on our group-wide code of conduct, we have 
established rules of conduct that apply to our employees. 
All employees, regardless of their position in the company, 
are encouraged to follow the code of conduct and to ensure 
that their subordinates do likewise. 

All employees are expected to perform their duties in a 
professional manner and to safeguard Tamro’s image and 

reputation. Customers, suppliers and colleagues shall always 
be treated with respect and honesty. Conduct resulting 
in unlawful acts or that damages Tamro’s reputation, and 
conduct that can result in potential conflicts of interest, shall 
be avoided. All employees are encouraged to report signs of 
misconduct or violations of the code of conduct.

Tamro has a zero tolerance policy for corruption and has 
had an anti-corruption policy in place since 2015. The 
policy is group-wide and is based on the UK’s Bribery Act of 
2010, which serves as a modern and refined standard for 
the prevention of bribery. The policy encompasses, among 
other things, conflicts of interest, national and international 
legislation, bribery and corruption, gifts, and benefits, as 
well as the monitoring and compliance organisation. Tamro 

has implemented and employs guidelines and procedures 
that comply with the principles of the policy, and does its 
utmost to reduce the risk of unethical and illegal business 
practices. In 2018, and together with PHOENIX Group, 
Tamro intends to continue its work to review existing 
policies and procedures and the possibility of group-wide 
goals and KPIs. 

Tamro strives for a competitive market and does its utmost 
to prevent, preclude and identify any violations of the 
applicable competition legislation. These efforts are based on 
the group’s competition policy, which in turn is based on the 
provisions of European competition law. All group companies 
operating within the EU, as well as their employees, must 
comply with these statutory regulations. Competition 
law ensures free and open competition and prevents 
anti-competitive behaviour by companies. Free and open 
competition is one of the cornerstones of our economic 
system. It promotes dynamism and efficiency, creates growth 
and job opportunities and ensures that consumers can 
acquire modern products at reasonable prices. 

Compliance is monitored by regular risk assessments and 
compliance reports, employee training in competition law, 
and active and visible support from group management 
and the board of directors through the regular supervision 
of activities that may risk violating competition law. In 
appropriate cases, internal and/or external audits are 
conducted. Employees shall report any suspicion of anti-
competitive behaviour to or through their immediate 
manager, Tamro’s legal department or the group’s 
whistleblowing system. 



www.tamro.se

Every day, Tamro supplies pharmacies throughout 
Sweden with pharmaceuticals and healthcare 
products. The health and sometimes even lives 
of thousands of people depend on whether 
we deliver on time and in perfect condition. 
Tamro has more than 550 employees and is part 
of PHOENIX Group, a European group with 
operations in 25 countries. www.tamro.se

A VITAL ASSIGNMENT


